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Brittney Johnson has been with the 
Chicago Transit Authority’s Diversity 
Programs Department since 2015. 
She manages a team of 11 that is 
responsible for the Disadvantaged 
Business Enterprise, Small Business 
Enterprise, and labor compliance 
programs at CTA. Brittney is the 
administrator of CTA’s Diversity 
Management and Prevailing Wage 
Systems and a subject matter 
expert. Fun fact, Brittney has taught 
English in 3 continents. 

Brandy has been with Chicago Transit 
Authority since 2021, formerly employed 
with Chicago Housing Authority for 5 yrs. 
She brings 7 yrs. of labor compliance 
experience and over 20 years of workforce 
development experience. She manages a 
team of 2 Workforce Coordinators and her 
team is responsible for assessing workforce 
goals on CTA contracts and engaging with 
Contractors around tracking diversity, 
equity and inclusion efforts when attaining 
workforce requirements. Fun Fact: Section 
3 regulation subject matter expert.

Thank you!

CTA Diversity Programs Presenters



The Chicago Transit Authority (CTA) is a leader in maximizing workforce opportunities 
as part of infrastructure investments. CTA has been placing workforce participation 
goals on all major construction contracts since 2012. Our objective is to create career 
opportunities in the building trades and other construction-related jobs to 
communities usually under-represented in the industry.

Diversity Programs is the dedicated team within CTA that administers our 
Disadvantaged Business Enterprise (DBE), Small Business Enterprise (SBE), and 
Workforce Initiatives programs. We strive for our contractors and the workers on our 
projects to reflect the communities that we serve.

Chicago Transit Authority’s Diversity Programs



CTA’S WORKFORCE 
GOALS

CAREERS OPPORTUNITY
• Targets dislocated and economically disadvantaged workers as defined under the federally 

administered Workforce Innovation and Opportunities Act (WIOA) and Section 3 workers as 
defined by federal HUD regulations. 

UNION-APPRENTICE
• Targets apprentices from building trade unions signatory to the CTA’s Multi-Project Labor 

Agreement (MPLA). 

SERVICE AREA ECONOMICALLY DISADVANTAGED AREA (EDA)
• Targets individuals from underserved communities that reside in zip codes within the CTA 

Service Area with a median household income of $45K or less.



• Connecting Chicago Community to Opportunities

• Building on CTA’s past practices, with lessons learned

• Establishing a pipeline of career seekers to connect them with 
opportunities in the  construction industries with family-sustaining 
wages

• Supporting training and preparation

• Engaging with Labor Unions to support strong coordination

• Successes from RPM Phase One (2019-2023):
• EDA: 388 individuals; $18.9M in wages; $12M in Chicago alone
• WIOA: 97 individuals; $7.5M in wages
• Apprentice: 228 individuals; $6.5M in wages



WHAT IS RPM?



ASSESSED WORKFORCE GOALS ON RPM

Total 
Project 
Trade 
hours

Economically 
Disadvantaged 
Area (EDA – Zip 
Codes)

Apprentice

Workforce 
Innovation 
Opportunity Act 
(WIOA) 
Registered 
individuals

35%

15%

10%

19.6%

6.9%

Minority

Female

Federal EEO 
Goals



INCORPORATING WORKFORCE & COMMUNITY AGENCIES 
INTO YOUR WORKFORCE ATTAINMENT PLAN



CTA CONTRACTED WORKFORCE PARTNERS ON RPM
RESPONSIBLE FOR ASSISTING WALSH-FLOUR AND THOSE THAT 

MEET THE WORKFORCE GOAL REQUIREMENTS WITH 
EMPLOYMENT OPPORTUNITIES ON THE PROJECT 



THE USE OF 
LCP TRACKER 
FOR 
HISTORICAL 
WORKFORCE 
ATTAINMENT



USING HISTORICAL DATA TO FORECAST WORKFORCE GOAL 
PERCENTAGES ON RPM



EVALUATING

CONTRACTOR’S 

WORKFORCE 

PROJECTIONS ON 

CONSTRUCTION 

CONTRACTS



MEASURING WORKFORCE PROJECTIONS



MEASURING WORKFORCE ATTAINMENT 



MEASURING WORKFORCE ANALYSIS



WORKFORCE COLLABORATIONS 

• Prep Training of Candidates
• Pipeline of Trade Workers
• Supply candidates according to contractors need

CTA

Contractor

Trades 
Union

Workforce 
Partner

• Executive Support
• Diversity Programs Manage & Monitor
• Infrastructure Involvement

• Sees value in the process
• Establish potential hire needs 

• Build partnership with CTA & Contractor
• Understands Workforce requirements



MEASURING WORKFORCE COMPLIANCE 

• Tracking goal attainment
• Contract set-up (goal tracking)

• Certified payroll

• Apprentice documents & approvals

• Site Visits

• Reporting



CONTRACT SET-UP



CONTRACT SET-UP

• Important to Track Attainment to measure success on your projects.

• Standard Federal EEO Goals

• Goals Specific to your Agency:

• WIOA goals

• Section 3

• Apprentice goals

• “Community Goals” at the CTA this is our economically Disadvantaged Area goal

• Specialty Goals such as Wards & District tracking



CERTIFIED 
PAYROLLS



CERTIFIED 
PAYROLL

• Staff reviews & approves 
Submissions

• System settings will allow for 
notices for vendor.

• If a payroll has notices, the payroll 
can not be submitted until the 
issues are resolved. 



INPUTTING 
CERTIFIED 
PAYROLL



INPUTTING CERTIFIED PAYROLL

•Check your numbers

•Check for Notices

•Resolve those notices before 
submission



APPRENTICE DOCUMENTS

CORRECT DOCUMENTS



• Confirm the seal

• Confirm the dates

• Have your pay scales for review

APPRENTICE DOCUMENTS



SITE  VISITS



Allow for you to 
interact with the 

workers

Discuss treatment 
on the job

Check who is 
actually working

Compare that to 
submitted payrolls 
for confirmation

SITE  VISITS



REPORTING: LOCAL WORKER UTILIZATION REPORT



Open Discussions

Q&A
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