—_— P

LCPrracter
IGNITE

2023

’ Construction Site Compliance:
Mobile Application Overview

Presented by:
Travis Rogers

- o
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Implementation Technician, LCPtracker

Dan has 20+ years of multi-platform
technical experience, with the last 10+
years focused primarily on
iImplementation.

Dan's other areas of expertise at

L CPtracker include issue resolution,
client advocacy and project
coordination.
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Travis Rogers

Quality Management Lead, LCPtracker

Travis has been at LCPtracker since
October 2021.

His key experience is 20+ years customer
service, 7 years technical support, 5 years
team leadership, and 3 years business
development.

Some of his areas of expertise and SME
assignments are coaching and training,
quality analysis, and client relations.
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DISCLAIMER

The information provided herein is for general informational purposes only. Accordingly, LCPtracker, Inc. does not warrant
the completeness or accuracy of the above information. The information displayed herein is provided on an "as is" basis
with no assurance of completeness, accuracy or timeliness of the information, and without warranty of any kind, express or
implied, including but not limited to any warranties of performance, merchantability, fithess, or for any particular purpose.
No license, express or implied is granted or intended hereby. It does not constitute the provision of legal advice, tax advice,
accounting services, or professional consulting of any kind. The information provided herein should not be used as a
substitute for consultation with professional tax, accounting, legal, or other professional advisors. Before making any
decision or taking any action, you should consult a professional adviser who had been provided with all pertinent facts
relevant to your particular situation. Product or company names mentioned herein may be the trademarks of their
respective owners. This guide is protected by copyright law. Individuals may reproduce and distribute this guide for
individual, non-commercial use. LCPtracker, Inc. is not responsible for any liabilities that may arise out of the reproduction
or distribution of the information herein.
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AGENDA

\

:ﬂ:LCPtracker

Construction Site Compliance
Mobile Applications

« Overview of Daily Reporter

 Overview of OnSite
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Just Imagine...

Project Name: SoF|
Stadium/Los Angeles, CA
Project Budget: $2.5 Billion
Number of Workers: 7,000
Number of Contractors; 1,500

y'
L]




i
]
& L ———

What if there was an
efficient way...

 To perform field interviews
and collect daily logs
electronically

 To automatically verify data

* To have that reliably cross-
checked and validated

against CPRs







! Daily Reporter

» Allows contractors to submit
daily logs via mobile or tablet

app

» Cross-checks daily logs with CPR
data in LCPtracker Pro

« Features multiple user roles

* Auto-populates weather data

s10nSite

» Allows users to conduct field
Interviews electronically via
tablet app

» Captures employee sighatures
and photo attachments

* Validates interview data with
CPR data in LCPtracker Pro






What is Daily Reporter Mobile?

 Provides Contractor's safe, “contactless”
method to submit Daily Reports directly
from the field

 Saves Contractors time; which saves ' (}/
money! '

&w :

 Reduces risk of fines by validating all
CPR data via LCPtracker Pro

 Eliminates the need for manual
checks while still ensuring accuracy

« Available for Phone/Table on Apple iOS
& Android

 Available via web browser

« Also available to Primes that do not
own LCPtracker
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2 Reports Generated

[Prime] Combined Daily Report

COMBINED DAILY REPORT

[Subcontractor] Daily Log

CONTRACT NO TITLE AND LOCATION DATE

MC-0318087 113458 - CLARK CONSTRUGTION - SEATAG IAF BUILDING 121112020

CONTRACTOR SUPERINTENDENT

CLARK CONSTRUCTION GROUP LLC

AM WEATHER PM WEATHER MIN TEMP (F) MAX TEMP (F) Daily Log
Sunny Cloudy 29° 51°

R T —— Job No.: MC-0318087 Date: 12/28/2020
e ours for A 5 e and S Project: 113458 - CLARK CONSTRUCTION - SEATAC IAF BUILDING
Job Site / Location: IAF Building

Site / Shift / Activity ID / Work Description Count | Classification Total Hours Shift: Day
*SELECT THE SITE YOU ARE CURRENTLY WORKING IN Contract No.:
CADMAN From: APOLLO MECHANICAL CONTRACTORS
Day
raterial supplier Name Classification Total Hours
1 Transit Mixer 312 ABERLE, JOSH Sheet Metal Workers Local 66 / Sheet Metal Workers Local 66 - 8.00
Total Day Hours 3.12 Apprentice 80% - AS OF AUG 1, 2020
Total for CADMAN (Al Sites / All Shifts Hours) 312
Total *SELECT THE SITE YOU ARE CURRENTLY WORKING IN Hours 312 ARMIJO, AUTUMN Plumbers & Pipefitters Local 32 / Plumbers & Pipefitters Local 8.00
Distinct Employee Count 1 32 - Utility Worker - AS OF JUNE 1, 2020
Airside Site
CECCANTI, INC. BROWN, DEVIN Sheet Metal Workers Local 66 / Sheet Metal Workers Local 66 - (Foreman / Superintendent) 8.00
Journeyman Foreman - AS OF AUG 1, 2020
Day
CHAMBERS, STUART Plumbers & Pipefitters Local 32 / Plumbers & Pipefitters Local (Foreman / Superintendent) 8.00
2 Laborers Local 242 1600 32 - General Foreman - AS OF JUNE 1, 2020
Total Day Hours 16.00
Total for CECCANTI, INC. (All Sites / All Shifts Hours) 16.00

FREE, ROBERT Sheet Metal Workers Local 66 / Sheet Metal Workers Local 66 - 8.00

CLARK CONSTRUCTION GROUP Apprentice 55% - AS OF AUG 1, 2020

Day

%?:dszx;z% ng GARRISON, JACOB Sheet Metal Workers Local 66 / Sheet Metal Workers Local 66 - 8.00
i

Grinding Pod C Journeyman (Field) - AS OF AUG 1, 2020
~Grout 7000
-Build fire stands
-Remove plywood parapit walls 5000 GEORGE, MARK Sheet Metal Workers Local 66 / Sheet Metal Workers Local 66 - 8.00
lean up general Journeyman (Field) - AS OF AUG 1, 2020

-Handrail

-Fill hole protection
-Elevator

10 Carpenters PNW Regional Council 93.00
7 Laborers Local 242 57.50
1 Power Equipment Operators Local 302 10.00

Total Day Hours 160.50
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Sub] Daily Log

Employee Name Daily Log

Job No.: MC-0318087 Date: 12/28/2020
Project: 113458 - CLARK CONSTRUCTION - SEATAC IAF BUILDING

p rOJ e Ct .éﬁli)ﬂ?ilngLocation: IAF Building

Contract No.:
o ;o . From: APOLLO MECHANICAL CONTRACTORS
- Craft/ Cl ficat
r a a SS I I C a I O n Name Classification Total Hours
. . ABERLE, JOSH Sheet Metal Workers Local 66 / Sheet Metal Workers Local 66 - 8.00
Apprentice 80% - AS OF AUG 1, 2020
* Work Description e
ARMIJO, AUTUMN Plumbers & Pipefitters Local 32 / Plumbers & Pipefitters Local 8.00
° J b S M 32 - Utility Worker - AS OF JUNE 1, 2020
@) Ite
BROWN, DEVIN Sheet Metal Workers Local 66 / Sheet Metal Workers Local 66 - (Foreman / Superintendent) 8.00
Journeyman Foreman - AS OF AUG 1, 2020
([ ]

Hours worked for Employees
on Site

CHAMBERS, STUART Plumbers & Pipefitters Local 32 / Plumbers & Pipefitters Local (Foreman / Superintendent) 8.00
32 - General Foreman - AS OF JUNE 1, 2020

FREE, ROBERT Sheet Metal Workers Local 66 / Sheet Metal Workers Local 66 - 8.00
Apprentice 55% - AS OF AUG 1, 2020

E a C h D a I |y I_Og I S E m a I | ed & GARRISON, JACOB Sheet Metal Workers Local 66 / Sheet Metal Workers Local 66 - 8.00

Journeyman (Field) - AS OF AUG 1, 2020

S a Ve d I n e D O C u m e n tS GEORGE, MARK Sheet Metal Workers Local 66 / Sheet Metal Workers Local 66 - 8.00

Journeyman (Field) - AS OF AUG 1, 2020
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[Prime] Combined Daily Report

« Consolidates all subcontractors’
daily logs

* Weather report via geo-code or
ZIP code

Superintendent’s remarks

Record of Safety Meetings

Listing of equipment used on site

Each Combined Daily Report is
Emailed & Saved in
eDocuments

l chtracker

COMBINED DAILY REPORT

1. Craft Hours for All Sites and Shifts

CONTRACT NO. TITLE AND LOCATION DATE
MC-0318087 113458 - CLARK CONSTRUCTION - SEATAC IAF BUILDING 12/1/2020
CONTRACTOR SUPERINTENDENT

CLARK CONSTRUCTION GROUP LLC

AMWEATHER PMWEATHER MIN TEMP {F) MAX TEMP (F)

Sunny Cloudy 29° 51°

Site /| Shift | Activity ID / Work Description Count | Classification Total Hours
*SELECT THE SITE YOU ARE CURRENTLY WORKING IN
CADMAN
Day
material supplier
1 Transit Mixer 312
Total Day Hours 312
Total for CADMAN (All Sites / All Shifts Hours) 312
Total *SELECT THE SITE YOU ARE CURRENTLY WORKING IN Hours 312
Distinct Employee Count 1
Airside Site
CECCANTI, INC.
Day
2 Laborers Local 242 16.00
Total Day Hours 16.00
Total for CECCANTI, INC. {All Sites [ All Shifts Hours) 16.00
CLARK CONSTRUCTION GROUP
Day
Clark Scope:
-Covid cleaning
~Grinding Pod C
-Grout 7000
Build fire stands
Remove plywood parapit walls 5000
-Clean up general
-Toe kicks
-Handrail
-Fill hole protection
-Elevator
10 Carpenters PNW Regional Council 93.00
7 Laborers Local 242 57.50
1 Power Equipment Operators Local 302 10.00
Total Day Hours 160.50
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What will Daily Reporter Do?

! Daily Reporter

l chtracker

« Captures Labor Workers' Hours for all
Subcontractors

e Ensures Crafts and Classifications
 |dentifies Regular Project Activities

 |[dentifies Events, Weather, Safety
Related Info and Deviations to
Schedule

» Allows Employee Data to Be
Rolled Over Week-to-Week

* Views are Customizable for
Optimal Efficiency

« Compatible w/ Single Project

Pricing or Bulk Pricing
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Daily Reporter Roles \

Daily Reporter Manager

Superintendent

Contractor

Foreman






Typical Labor Interview Process

« Paper form on a clipboard
 Worker signs with pen

* |Interviewer takes paper
forms back to the office

« Payroll admin compares
interview forms with CPR
for that week and verifies
these items:

« Employees
Hourly rates

Project & Contractor
Names
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What is OnSite?

* Provides the ability for Compliance
Administrators to walk construction sites and
perform compliance interviews electronically

« User-friendly, mobile app compatible with
tablets on iIOS and Android platforms (tablets
only)

« Ability to conduct, edit, save and store field
interviews electronically online as well as offline
(without internet connectivity)

« Standard forms like SF-1445 and HUD-11 can be
used

« Allows for the capture of hand-written
employee and interviewer signatures

« Allows for the capture of up to 5 pictures per
interview

l chtracker

IGNITE CONFERENCE 2023 22



LCPtracker — OnSite Mobile
App Process Flow
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Questions and Answers
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Guiding Principles

 Through its products and
services, LCPtracker serves a
complex and ever-changing
market with demanding
Information security
requirements.

 Today, we are committing to the
future of LCPtracker as a nimble,
responsive company, laser
focused on consistently and
reliably delivering long-term
value through our products and
services.

E_ chtracker
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THANK YOU

Construction Site
Compliance: mobile
apps overview

LCPtracker, Inc
www.lcptracker.com

l chtracker
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http://www.lcptracker.com/

l LCPtracker

Travis Rogers

trogers@lcptracker.com
Colin Hamilton

2023 chamilton@lIcptracker.com
Daniel Hairston

dhairston@lcptracker.com

Get Tag #Ignite2023 on your social media!

Connected €) aLcptrack @ Lcptracker, Inc
With Us o -

o @LCPtrackerinc /
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