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Cassandra D. 
Crawford
• Cassandra is a Diversity Management Industry Leader who specializes in Project 

Management, Diversity Software, technology, and Implementation success. She received 
her Project Management Certification from DePaul University, and her project 
management career extends across 12+ years. 

• Cassandra is currently the Director or Project Implementations with B2Gnow, but prior to 
her current role, as a Chicago native, her supplier diversity career began in 2010 in the 
department of Procurement and Compliance with the Chicago Housing Authority. 

• Cassandra has implemented many systems as a user and provider, including the 
implementation and usage of both the B2Gnow and LCPtracker systems during her time 
as a Contract Compliance Specialist. This is what ultimately lead to her desire to continue 
her Software Implementation PM career.

• Cassandra trains and aides her team in carrying out successful implementations from 
conception to execution, giving her a knowledgeable and driven reputation in the field of 
Project Management. As a leader of B2Gnow’s management team, Cassandra is involved 
in the overall success of the customer experience, overseeing all aspects of the 
implementation process and contributing toward future system improvements to increase 
user experience and ensuring all team and company goals are met regardless of any 
hurdles. 

• With her high energy and dedication to excellence, Cassandra provides unmatched value 
and service to her team and customers. 
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Lois Goeser
• Lois Goeser spent over 15+ years in construction cost 
accounting and compliance prior to joining 
LCPtracker. 

• She is currently the Account Services Manager for 
LCPtracker. She is passionate about ensuring workers 
get paid for the work they perform, as well as helping 
her internal team provide excellent customer service to 
the Agencies and Prime Contractors who utilize 
LCPtracker. 

• Lois is a certified project manager professional (PMP) 
who utilizes these skills to help our client’s setup and 
utilize LCPtracker to best suit their needs regarding 
prevailing wage compliance and workforce reporting.
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B2Gnow and LCPtracker: 
a Partnership
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The Partnership

B2Gnow & 
LCPtracker
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Who is B2Gnow & LCPtracker

• Leading Diversity Management 
Software Company 

• Specialize in DBE/ACDBE 
compliance (CFR 49 part 26)

• Support Local and State Programs
• Offer Online Application and 

Certification Management 
processing, Compliance, Tier 2, 
Goal Setting, Outreach, Workforce, 
Bid Tracking, Utilization and Spend 
Reporting tools.  

• Leading labor compliance solution
• 20+ years of industry experience
• Certified Payroll Report (CPR) 

submissions
• Extensive workforce reporting
• Specialized demographics for 

reporting

B2Gnow LCPtracker
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System Implementation 
& Process Flows
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Implementation – Fast & Simple

• Four easy meetings to staff go 
live

• No Data migration needed
• Contract and Subcontractor data 

can be setup to interface to 
LCPtracker to reduce manual 
entry

• Data integration is available to 
further reduce manual entry

• After contract compliance 
implementation with B2Gnow is 
complete, LCPtracker can move 
forward

• Admin Trainings & Contractor 
Trainings

• Requirements gathering to 
understand the client’s needs and 
use of the system for workforce 
compliance and reporting

B2Gnow LCPtracker
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Process Flow – B2Gnow

11

Create 
Utilization Plan

Send to 
Apparent 

Winning or 
lowest bidder(s)

Primes add 
Subcontractors

Subcontractors 
Confirm 

Participation

Primes submit 
to Staff

Staff Review and 
Approve 

Utilization Plan

Pre-Award – Utilization Plan

Import or 
Enter 

Contract

Add or Link 
Subcontractors

Manage 
Change 
Orders

Subcontractor 
Additions, 

Substitutions, 
Replacements

Contract 
Payments to 

Prime

Prime 
Payments to 

Subs
Sub 

Confirmations

Post Award – Contract Compliance

P
u

sh
 

to LC
P



Automated Compliance 
Audit Process – B2Gnow
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Reduces staff administrative
effort by 70%-80%
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Process Flow to LCPtracker
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Data Interfacing and How 
Does it Work?
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Data Migration – B2Gnow
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• We have successfully migrated over twenty million 
records into B2Gnow.

• Standard data migration guide and maps:
• Vendors & certifications
• Contracts
• Payments to prime contractors
• Subcontractor records
• Subcontractor payments

• B2Gnow Data Manager will manage the data 
migration process and work with the organization to 
generate migration files.

• Migration files will be loaded into system for review 
and validation by the organization. 



Data Integration – B2Gnow
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• B2Gnow has extensive experience interfacing with external data sources 
to import data into our system (40+ million records to date).

• We have developed interfaces for sources including but not limited to:

• Data can also be entered into B2Gnow manually with intuitive data entry 
screens that offer complete data validation.

• B2Gnow’s highly sophisticated data interface engine was designed to 
minimize duplicate data and maximize data completeness/quality.

• The system includes a process where rejected data records can be 
reviewed by staff for correction and reloading.

• Once data is imported into B2Gnow, that data can be transferred to 
LCPtracker using the one-way Sync process.

• Excel spreadsheets
• Text files
• Access databases
• XML files
• SQL applications
• Web services

• AMS
• PeopleSoft
• Oracle
• SAP
• Timberline
• JD Edwards

• ADPICS
• Lawson
• Epicore
• MP2
• HTE
• Primavera



Interfacing a Contract and 
Prime Contractor
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After your contract is imported/setup, from the “Contract Main” tab, locate and click the 
“Edit Contract” link. 



Interfacing a Contract and 
Prime Contractor
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• From the “Contract Compose” page, scroll down to locate the “Synchronize with Prevailing 
Wage System” field. 

• Select the “Yes” to export this record to Prevailing Wage System and update as needed” 
option. 

One-Way 
Interface 
from B2G 

to LCP



Fields that Interface from 
B2Gnow to LCPtracker
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Standard fields within B2Gnow are setup to 
specifically interface to LCPtracker to name a few

B2Gnow Field Name LCPtracker Field Name
Contract Number Project Code
Contract Title Project Name
Contract Value Budget
Business Name Company Name (Contractors)
Current Award Amount Contract Amount on 

Assignment Page 
TaxID Number Federal Tax ID Number



Additional fields 
that require 

B2Gnow 
configuration
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Fields that Interface from 
B2Gnow to LCPtracker



Extensive Interface Guide

Available in LCPtracker 
under Training Materials



Contract Data Interface 
to LCPtracker 

Complete!!



Project Status Change

• Status from Pending 
to Active

• Fields with red 
asterisk completed



Now you are ready 
to move your 

Subcontractors!!



Interfacing a Subcontractor

25

From the Subcontractors tab on the contract record, locate the Subcontractor and 
select the “Edit” option from the corresponding actions field. 



Interfacing a Subcontractor
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• From the Contract Management: Edit Subcontractor page, scroll down to locate the 
“Synchronize with Prevailing Wage System” field. 

• Select the “Yes –export this record to LCPtracker and update as needed” option. 



Contractor Status Change

• Status from Pending 
to Active

• Complete fields with 
red asterisk



Contractor Assignment

New Look, 
Same Process

Step 2

Step 1

Step 3



Contractor Setup



Contractor CPR Entry



Ongoing Monitoring & 
Reporting – LCPtracker



Ongoing Monitoring & 
Reporting – LCPtracker



Single Sign On (SSO)
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Did you know you only 
need to login once?

35

B2Gnow and LCPtracker offers a SSO feature which allows you to securely navigate 
between systems once you have securely logged into each portal. 

B2Gnow Button LCPtracker Button 



SSO Feature
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Select your applicable option.



SSO Feature
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• If you know your password, select the option. 

• You will be prompted and navigated to the LCPtracker system



SSO Feature
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• You will arrive on the LCPtracker login page where you use your secure 
username and password to login. 



SSO Feature
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• Don’t know your password or need your SSO link turned on? 

Simply submit a customer support ticket and we are happy to help. 



Best Practices and What 
You Should Know
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Implementation Best Practice
• It is always best to implement B2Gnow first if you plan on 

using the interface (unless you currently use LCPtracker).
- New Database may be required if purchasing B2Gnow 

later 

• You can manage non-construction workforce data in 
B2Gnow and only interface over projects that require 
workforce reporting and labor compliance.

• For State prevailing projects, many states have wages that 
update periodically.

• It is highly recommended to purchase the Wage 
Maintenance service that LCPtracker offers.
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Data Best Practices
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• Import data, if possible, to 
reduce manual effort and 
poor data quality

• Import data on a consistent 
frequency (monthly 
recommended)

• Manage contract data via 
the data queue

• Run data reports to manage 
and maintain data integrity 
or address non-responsive 
vendors

B2Gnow LCPtracker
• Never update the Project Name 

or Project Code AFTER the 
interface

• When using the interface, don’t 
create projects/contractors 
manually in LCPtracker

• If a project was brought over 
that doesn’t have workforce 
reporting, activate and close



Account Maintenance Best Practices
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• Manage audits timely

• Approve sub requests 
promptly

• Run monthly reports to 
manage contract 
performance

• Send formal letters via the 
system to enforce 
compliance (NMG)

B2Gnow LCPtracker
• Process projects and 

contractors as soon as possible

• Review certification page timely

• Use eDocuments to store 
additional labor compliance 
documentation vs sending 
through email



Report Heaven
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Sample Reports – B2Gnow
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Admin Reports in 
LCPtracker Over 100 Admin Reports



Sample Reports –
Local Worker Utilization Report
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Sample Reports –
Summary of WF Utilization Report
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Active Insights Reporting
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Questions
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Get 
Connected 
With Us

Casandra D. Crawford
Director of Project Implementation
B2Gnow
cassandra.crawford@b2gnow.com
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Lois Goeser
Account Service Manager
LCPtracker
lois.goeser@lcptracker.com
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